
🎅 🧝 🎄 🧝 🎅

OFFICIAL
NORTH POLE

AGENCY
SEAL

THE NORTH POLE
MISSION KIT

Full Edition — Missions, Mischief & Christmas Magic

01

02

03

0

4

05

0

6

07

0

8

0

9

10

11

12

13

14

15

Official Arrival Letter

Junior Christmas Agent ID Card

North Pole Membership Certificate

24 Secret Mission Cards

16 Scavenger Hunt Clue Cards

8 "Where Am I?" Clue Cards

30 Hiding Place Ideas

30 Mischief & Setup Ideas

3 Coloring Pages (Santa, Tree, Elf)

Trace-the-Path Maze

North Pole Word Search

Christmas Matching Game

Design Santa a New Sleigh

Invent a New Christmas Cookie

Letter to Santa

Christmas Wish List

Nice Deeds Challenge

Christmas Kindness Bingo

F I L E  N O .  N P - 2 0 2 6 F U L L  E D I T I O N



The North PoleThe North Pole  
Mission KitMission Kit

The North Pole 
Mission Kit



🎅

You've Been Selected
 for a Very Important Christmas Mission

In frost and confidence,

The North Pole Agency

Dear Junior Agent   ,

Santa's Naughty & Nice Department has reviewed thousands of files this year, and yours

stood out. Effective tonight, you have been officially recruited into the North Pole Agency

as a Junior Christmas Agent.

A small scout elf has been assigned to your house to help run the mission. It may move

around at night, leave notes, or get into a little mischief of its own — that's normal, and it

means the mission has begun.

Over the next several nights, you'll receive Secret Mission Cards, Scavenger Clues, and

challenges only a trusted agent can be given. Complete them, and more surprises will

follow.

Your first assignment: find your Junior Christmas Agent ID Card (enclosed) and sign it.

This makes it official.

Tell no one outside this house. The mission depends on it.

C O N F I D E N T I A L D E L I V E R Y :  N I G H T  O N E

SEAL

OFFICIAL



🧝

Junior Christmas Agent ID
 Cut along the border. Sign to activate.

F O R M  N P - I D - 0 1

JUNIOR AGENT IDENTIFICATION

NAME:  

RANK: Junior Christmas Agent

MISSION YEAR: 2026

CLEARANCE LEVEL:  

AGENT SIGNATURE:  

PASTE
PHOTO

OR
DRAW
SELF

N O R T H  P O L E  A G E N C Y



🎄

North Pole Membership Certificate
 This certifies that

is a fully sworn member of the North Pole Agency, granted full access to

Secret Missions, Scavenger Hunts, and all matters of Christmas

Kindness, from this day through December 25th.

                                   

Date Head of Yuletide Operations

C E R T .  N P - M - 0 1



Secret Mission Cards 1–4
Cut apart. Hand out one per night, any order.

MISSION: SOCK SEARCH
Find and match 5 pairs of socks in the laundry basket.
Report back when complete.

MISSION: KIND WORDS DROP
Write one kind note and leave it somewhere a family
member will find it tomorrow morning.

MISSION: STAR GAZER
Look out a window tonight and count how many stars you
can find before bedtime.

MISSION: SNACK FOR THE SCOUT
Leave a tiny snack (one cracker or mini marshmallow) on
a saucer for our scout tonight.
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Secret Mission Cards 5–8
Cut apart. Hand out one per night, any order.

MISSION: CODE PRACTICE
Use the North Pole Decoder to crack tonight's secret
message.

MISSION: SIBLING SALUTE
Give a sibling (or pet!) a genuine compliment before you
go to bed tonight.

MISSION: TABLE SET
Set the table for dinner without being asked. A true agent
works quietly.

MISSION: TOY DONATION SCOUT
Find one toy or book you've outgrown and place it by the
door for donation.
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Secret Mission Cards 9–12
Cut apart. Hand out one per night, any order.

MISSION: HOT COCOA DUTY
Help make hot cocoa for the whole family tonight.

MISSION: ORNAMENT COUNT
Count how many ornaments are on the tree and report the
number to HQ.

MISSION: BOOK BUDDY
Read one Christmas book out loud to a family member
tonight.

MISSION: CARD MAKER
Make a holiday card for someone outside your house.
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Secret Mission Cards 13–16
Cut apart. Hand out one per night, any order.

MISSION: MUSIC MISSION
Play one Christmas song and dance to it with a family
member.

MISSION: PAJAMA INSPECTION
Pick out tomorrow's outfit and lay it flat, agent-style, before
bed.

MISSION: LIGHT SPOTTER
Find the brightest string of lights in the house and report
its location.

MISSION: GRATITUDE FILE
Tell three people in your house one thing you're grateful
for.
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Secret Mission Cards 17–20
Cut apart. Hand out one per night, any order.

MISSION: ROOM RESCUE
Tidy your room for 10 minutes without being asked twice.

MISSION: MITTEN MATCH
Find and pair up every mitten and glove in the house.

MISSION: ELF SPOTTING
Search the whole house and find where the scout is hiding
tonight.

MISSION: QUIET HELPER
Do one chore silently, without anyone noticing until it's
done.
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Secret Mission Cards 21–24
Cut apart. Hand out one per night, any order.

MISSION: WRAP DUTY
Help wrap one present (yours or someone else's) neatly.

MISSION: COOKIE COURIER
Help deliver a plate of cookies to a neighbor or family
member.

MISSION: STORY AGENT
Make up a 3-sentence story about what the North Pole
looks like right now.

MISSION: FINAL COUNTDOWN
Count how many days are left until Christmas and
announce it at dinner.

21

23

22

24



Christmas Morning Scavenger Hunt
Hide clue 2 where clue 1 leads, and so on. Final clue leads to gifts.

CLUE 1
"I keep your feet warm before you leap out of bed. Look
where your slippers are usually kept."

CLUE 3
"Water flows from me each morning. Check near the place
you brush your teeth."

CLUE 2
"Cold and bright, I hold your breakfast milk. Open the door
where things stay chilled."

CLUE 4
"I glow warm and I'm covered in lights. Search near the
tree where it's bright."
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Christmas Morning Scavenger Hunt
Hide clue 2 where clue 1 leads, and so on. Final clue leads to gifts.

CLUE 5
"Books stand tall and quiet here, waiting to be picked and
read. Check the shelf."

CLUE 7
"Where shoes line up before you walk out the door, that's
the spot to explore."

CLUE 6
"I hold your clothes, both folded and hung. Look inside the
closet, nothing left unsung."

CLUE 8
"Soft and stacked, this is where you rest your head each
night."
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Christmas Morning Scavenger Hunt
Hide clue 2 where clue 1 leads, and so on. Final clue leads to gifts.

CLUE 9
"The remote lives here, and so does movie night. Search
the couch cushions tight."

CLUE 11
"I hold your toothbrush and a mirror too. Check the
bathroom counter — it's up to you."

CLUE 10
"Where dishes get clean and bubbles appear, the next
clue is hiding near."

CLUE 12
"Coats hang here before you head outside. Look by the
front door, don't run and hide."
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Christmas Morning Scavenger Hunt
Hide clue 2 where clue 1 leads, and so on. Final clue leads to gifts.

CLUE 13
"Games and puzzles are stacked in a row. Check the
closet where board games go."

CLUE 15
"Where backpacks rest after a long school day, that's
exactly where the next clue lay."

CLUE 14
"This spot gets warm and smells like dinner. Check near
the stove, agent — you're a winner."

CLUE 16
"The final clue is close, right under the tree — that's where
your gifts are going to be!"
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"Where Am I?" Hide-and-Seek Clues
Tape one to the scout each night, then read it out loud

"WHERE AM I?"
I'm somewhere cold you keep your food fresh.

"WHERE AM I?"
I'm sitting near a pile of books.

"WHERE AM I?"
I'm hanging somewhere with lots of light.

"WHERE AM I?"
I'm tucked beside your favorite stuffed animal.
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"Where Am I?" Hide-and-Seek Clues
Tape one to the scout each night, then read it out loud

"WHERE AM I?"
I'm perched where the family eats breakfast.

"WHERE AM I?"
I'm hiding above a doorframe — look up!

"WHERE AM I?"
I'm resting near a pair of shoes by the door.

"WHERE AM I?"
I'm sitting quietly on the bathroom counter.
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30 Hiding Place Ideas
 For your scout elf — rotate through these all season

1. Inside the fruit bowl

2. On top of the fridge

3. Hanging from a light fixture

4. Inside a shoe by the door

5. In the bathroom sink

6. Riding a toy car

7. Inside an empty tissue box

8. On the TV remote

9. In the pantry with the cereal

10. Peeking out of a coat pocket

11. On top of a picture frame

12. Inside a mug in the cabinet

13. Sitting on a stack of books

14. In the fruit drawer

15. On the window sill

16. Wrapped in toilet paper 'mummy style'

17. Inside a slipper

18. On the bathroom mirror

19. Riding the dog's leash hook

20. In the mail basket

21. On top of the microwave

22. Inside an empty gift bag

23. Sitting on the piano keys

24. In a plant pot (fake plant!)

25. On the stairs banister

26. Inside a cereal bowl at the table

27. On a bookshelf between two books

28. In the fireplace mantle

29. Hanging from the curtain rod

30. On the bathroom towel rack



😂

30 Mischief & Setup Ideas
 Including the "I have 2 minutes before they wake up" ideas

⏱ Only have 2 minutes? Look for the 

1. 

2. Wrap the toilet in wrapping paper

Turn all picture frames upside down

3. 

4. Make a tiny paper mess with confetti

Move the scout to a totally new room

5. 

6. Swap two family photos with silly drawings

Leave tiny footprints (flour) on the counter

7. 

8. Freeze a tiny toy in an ice cube

Tip over a small chair

9. 

10. Build a marshmallow snowman on the table

Leave a trail of candy cane wrappers

11. 

12. Write a tiny note in a code only agents know

Hang the scout from a light fixture

13. 

14. Make a mini blanket fort for the scout

Turn the milk carton backwards in the fridge

15. Leave one shoe in a random spot

16. Draw a tiny face on a banana

 items — grab-and-go setups that take almost no time.

17. Balance the scout on a stack of books

18. Leave a candy cane 'fishing rod' by the tree

19. Put a Santa hat on a family photo

20. Unroll a little toilet paper 'trail'

21. Leave sprinkles on the bathroom counter

22. Set up a tiny 'meeting' of stuffed animals

23. Hide the scout inside a cereal box

24. Leave a note that says 'Gone to check the reindeer'

25. Turn a spoon into a tiny sled

26. Tape a paper snowflake to the mirror

27. Leave the scout 'reading' a book

28. Build a pillow fort around the scout

29. Leave a tiny cup of 'cocoa' (brown paint chip)

nearby

30. Line up toy figures like they're on a mission

⚡

⚡

⚡

⚡

⚡

⚡

⚡

⚡

⚡

⚡

⚡

⚡

⚡

⚡

⚡

⚡



Color Santa's Face
 Grab your reddest red and your fluffiest white



Color the Christmas Tree
 Add your own ornaments too!



Color the Scout Elf
 Give this little agent some colorful clothes



Trace the Path to the North Pole
 Follow the spiral from Rudolph all the way home

🦌

Start at the reindeer, trace along the dotted road to the tree in the middle!

🎄



North Pole Word Search
 Find all 10 words — they hide across, down, and diagonally
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Christmas Matching Game
 Cut apart and find every pair

🎅
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🎁

🍪

🎅

🎄

🧝

🦌

⛄

🔔

🧝

🦌





Design Santa a New Sleigh
 Santa's old one needs an upgrade — what would yours look like?

(dotted outline — draw over it and add your own features)

What makes your sleigh special?
 

Top speed: 

Extra gadgets:  

    Powered by: 



Invent a New Christmas Cookie
 What would you serve Santa this year?

(draw and decorate your cookie here)

Cookie name:  

Main flavor: 

Why Santa will love it:  

    Secret ingredient: 



Letter to Santa
 North Pole, here it comes

Love,  

Dear Santa,



My Christmas Wish List
 Rank your top wishes, Agent

1.  

2.  

3.  

4.  

5.  

6.  



Nice Deeds Challenge
 Check one off each day this week

Help clear the table without being asked

Give someone a genuine compliment

Share something without being asked to

Write a thank-you note to someone

Help a younger sibling with something tricky

Say something kind to a new or lonely person

Clean up a space that isn't yours to clean

Let someone else go first

Check in on someone having a hard day

Do a chore before anyone asks



Christmas Kindness Bingo
 Complete a full row before December 25th

Compliment a sibling

Say thank you 5 times
today

Feed a pet without being
asked

Hold a door for someone

Give a hug

Make a card for a
neighbor

Help carry groceries

Clean up a mess that isn't
yours

FREE SPACE 

Help set the table

Draw a picture for
someone

Write a thank-you note

Share a toy

Say a kind word to a
stranger

Pick up without being
asked

Let someone go first

✦



North Pole Secret Code Decoder
 

Tonight's message to crack:

Use this key to read and write secret agent messages

A
1

B
2

C
3

D
4

E
5

F
6

G
7

H
8

I
9

J10

S19

K11

T20

L12

U21

M13

V22

N14

W23

O15

X24

P16

Y25

Q17

Z26  

R18

2 – 5   1 1 – 9 – 1 4 – 4

(Answer: BE KIND)



"Caught You Being Kind" Cards
Hand one to a child whenever you catch them being kind

🎖

🎖

🎖

🎖

 CAUGHT BEING KIND!
 

 CAUGHT BEING KIND!
 

 CAUGHT BEING KIND!
 

 CAUGHT BEING KIND!
 

A North PoleAgentwas seen doingsomethingkind today.
Well done, Agent.

A North PoleAgentwas seen doingsomethingkind today.
Well done, Agent.

A North PoleAgentwas seen doingsomethingkind today.
Well done, Agent.

A North PoleAgentwas seen doingsomethingkind today.
Well done, Agent.



Printable Tiny Props & Signs
 Cut apart and prop up around the house

❄ 

💤 

🎁 

🅿 

🍪 

🔔 

🎄 

🛷 

ELF PARKING ONLY

GIFT WRAP STATION

SHHH... ELF SLEEPING

COLD ZONE — MITTENS REQUIRED

SLEIGH FUEL STATION

RING BELL FOR SANTA

NORTH POLE EXPRESS

COOKIE INSPECTION AREA



Emergency Parent Cheat Sheet
 For the nights you forgot. You've got this.

2 minutes before they wake up: tip over one chair, toss tinsel across the counter, sprinkle a little flour

"footprints" on a dark floor — or just move the scout somewhere new.

Out of clue ideas: reuse the fridge, bathroom sink, or under-the-tree clue — kids rarely notice repeats.

Forgot to move the scout entirely: "The scout said it was too tired from flying reports last night and hid extra

well — go find it!"

Need a 30-second setup: stand the scout somewhere new, prop a mission card against a cereal box, done.

Out of mission cards: issue a verbal mission: "Agent, tonight's mission is simply — be kind to your brother

before bed."

Kid is suspicious: "The Agency reviews all suspicious behavior. I'd focus on your own mission, Agent."



🎅  🧝

Mission Complete
 

A Final Letter From the North Pole Agency

With frost, gratitude, and one last wink,

The North Pole Agency

Dear Agent   ,

The mission is complete. Every task, every clue, every act of kindness has been logged

in your file, and the whole North Pole Agency is proud of the agent you've become this

season.

Our scout has been called home to help with final preparations before the big night. It

asked us to say thank you for taking such good care of it, and for making this house one

of the kindest stops on the route.

Your Mission Complete Certificate is enclosed. Keep it somewhere safe — agents are

called back to duty every December.

Until next year, Agent.

C O N F I D E N T I A L F I N A L  D E L I V E R Y



🏅

Mission Complete Certificate
 Awarded to

for the successful completion of every Secret Mission, Scavenger Clue,

and Act of Kindness assigned this Christmas season. This agent's file is

now marked: OUTSTANDING.

                                   

Date Head of Yuletide Operations

C E R T .  N P - M - 0 2
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